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DEVELOPMENTS AT GRESSENHALL FARM AND WORKHOUSE  

 
A Report by the Head of Museums & Archaeology  

 
 

This report updates the Breckland Area 
Museums Committee on development issues 

at Gressenhall Farm and Workhouse:  the 
Museum of Norfolk Life   

  
  
1. Operational and Development issues 
 
1.1 Visitor response 
 

The Phase 3 Redevelopment programme for Gressenhall officially ended on 31st 
March.  This marks another milestone in a period of re-development and re-
positioning at Gressenhall that extends back to 2001.  During this period annual 
visitor figures have increased from below 38,000 in 2000/01 to more than 84,000 in 
2006/07.  These latest visitor figures represent an annual 44% increase on the 
previous year (2005/06).   
 
The increase in visitors over recent years has come from across a broad spectrum.  
It includes families, schools and older people, and evidence suggests that visitors 
choose to visit Gressenhall from across an increasingly diverse range of social 
groupings.  The visitors to the museum are still predominantly Norfolk based, and 
there is a high tendency for people to return and visit the museum more than once in 
the same year. This suggests that Gressenhall’s offer is currently in tune with a 
widening and loyal Norfolk audience.  It also suggests that Gressenhall has not yet 
established itself as a day-out option for people coming into Norfolk.  Comparison 
with other visitor attractions indicates that Gressenhall is getting close to realising the 
quality and quantity of offer to appeal to such audiences.  However further work may 
need to be carried out in producing and targeting publicity, particularly for group and 
travel trade sectors.  
 

1.2 Business Planning 
 

The consequence of increasing visitor numbers is that Gressenhall has been able to 
grow its earned income and use this to further promote inspiration and learning about 
the Norfolk countryside.   Whilst this is helping to enhance the appeal of Gressenhall 
for all audiences, it is also allowing the museum to tailor its work with targeted 
audiences including travellers, older people, foster carers and schools.  Much of this 
work is carried out in partnership with other organisations and in line with wider, local 
government led, strategic objectives. 
 
Therefore the emerging business planning methodology for Gressenhall is one of 
growing visitor generated income and re-allocating revenues towards targeted 
enhancement of product, marketing and contribution to wider strategic initiatives.  It 
is argued that this is the basis for a sustainable approach to business planning for 
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this facility.   If this approach can be consolidated, Gressenhall will be in the best 
position to maintain the upward trajectory of visitor figures, whilst playing an 
increasingly meaningful contribution to wider social, economic and cultural agendas.  
 

1.3  Future capital development 
 

Despite the significant achievements at Gressenhall over recent years, it may be 
considered that this fifty-acre facility still falls short of realising its potential 
contribution towards a wide range of Norfolk, Breckland and rural agendas.  
Therefore it is appropriate to consider the opportunity for future capital development 
of the site. 
 
It is apparent that an established track record of working with stakeholders, success 
in drawing down funding and a culture of sound financial management, demonstrate 
Gressenhall’s credibility in relation to any future capital development programme.  
Therefore whilst implementing Phase 3 re-development at Gressenhall, the Project 
Management Board has initiated early feasibility work into a potential future capital 
development.   
 
The emerging drivers for a Phase 4 re-development are: 
 

§ Re-configuring site facilities (including admissions, information, catering, retail, 
toilets, car parking, coach parking, pedestrian / cycle access) to support a customer 
focussed, low carbon, efficient business operation.  This criteria to be realisable at 
both 80,000 visitors p.a. and 130,000+ visitors p.a. 

§ Providing the facilities and basis for programming to support an enhancement of 
school visits from 10,000 to 20,000 per annum 

§ Re-configuring the museum / visitor attraction to place heightened emphasis on 
sustainability.  This theme to cut across all aspects of operation including: 
interpretation of collections; public programming; management and interpretation of 
the site’s environmental landscapes; management of buildings; construction of 
appropriate new build; visitor behaviour.  Consideration in each of these areas to be 
made in terms of energy, materials, waste, transport and bio-diversity. 

 
The inaugural Go Green event, to be held at Gressenhall on 30th September, 
provides an opportunity to test out public reactions to these emerging concepts.  
This event will seek to showcase environmental initiatives in the county and region, 
and engage with the public over practical measures to support sustainability and 
improved quality of life.  
 
Further work is being carried our by NMAS officers into the feasibility of a Phase 4 
development plan and will be brought before this committee.  
 
  

2. Recommendation 
 
2.1 That the report be noted. 
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